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Fifteen years ago, finding someone to build you a website was the casy part - mainly
because there were only a handful of people that actually could. Google was just getting
started as a privately held enmpany, and for the few people that did turn to the search
engine to find services, the results were scarce.

Now, web design companies are as common as the websites they create. Google returns
mora than 961 million results for the scarch term, but as mast avearything, those 961 million
results aren’t created equally. And when you actually choose one from the pile - one that is
likely rankad on the first page, if not in the top 3 results - your work has just gotten started.

Sure, a good ranking could help you make your decision, but if you just stop there, you're
getting a company who's really good at 5EO and maybe only partly good at the actual web
design part. There are so many othear things that should fall in the decision making because
it's not one that should be taken lightly. This task is also probably handled by a marketing
professional whao is already overwhelmead with dozens of aother “top” priorities.

So how do vau know that the company you found in Google is the right company to be
responsible for vour online image?

Do you like their site?

First impressions matter. You wouldn't go to a dentist you had terrible teeth, right? No, you
wouldn't. You are looking for someone to help you with your first impression, so you need to
be impressed with theirs.
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Do you like their work?

Direct industry experience doesn’t matter — or, at least, shouldn’t mattar as much. Even if
they havent done a slew of sites in your direct industry, don't discradit it. You know what
you like, so what matters is seeing things vou like in their portfolin. The work should stand
on its own.

Does their sales person know their stuff?

Da they need to be the actual developer? No, but they should be able to understand your
problems and be able to articulate how their service can addrass those problems. It's
surprisingly easy to spot people who are just talk. If you're not overly techy, try looping in
your IT department so they can help you make some sense of it.

Do you believe their story?

It's not that people actually try to deceive someaone, but if you are having a conversation
about your needs and their ahility to deliver on those needs, you should just ask yourself
simply, "Do I think that they are shooting me straight?” Ifit's timeline, budget, technologies,
axpertise, or whatever, the story needs to add up. If you trust your gut, you will make the
right decision.

Who does the work?

Sales peaple are great, but the designers and programmers are the anes actually building
your website. Ask where they're located and if they're full-time or part-time. What you don't
want is to get into a relationship with a company whose employees are all contractors or
working aversees hecause if there’s 2 problem with your site, you want it fixad now, not the
hext time they punch in,

Who owns the code?

This pne is big. If you don't own the work at the end of the process you should run, dan’t
walk, from that firm. You will have more problems in the long term with a company who
owns your stuff. You want to know that they are going to be there for you after the launch
because you want them to not because vou have no othear choice in the matter.

In this industry, the adage that you get what you pay for is by far the truest of all truths.
There is no checklist or silver bullet when it comes to this kind of decision, but the above will
help steer you in the right direction.
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